Summary Financial Report (Major Revenue Section)- continued

The following major revenue sources represent more than 87% of total budgeted revenue for all appropriated funds.

OVERVIEW:

Real estate taxes represent the County's single largest revenue source
accounting for 34.8% of all estimated revenue for FY20. The County's total
real estate tax rate is composed of separate rates levied for the General
Fund, School Debt Service Fund, Consolidated EMS fund, Greenback
Ville/Captains Cove Mosquito Control Fund and District Fire Funds. The
revenues shown below and in the graph include all real estate taxes except
for those associated with public service corporations regardless of what
purpose they were levied for.

Real Estate Taxes-Current & Delinquent

$21.3

Millions

HISTORICAL DATA:

9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected
19,957,964 10,110,269 9,847,695
2017| 21,281,470 11,342,077 9,939,394 53%
2018| 20,164,731 10,689,793 9,474,938 53%
2019| 20,691,972 10,713,433 9,978,539 52%
2020| 20,241,387 10,829,168 9,412,219 54%

TAX RATES: REAL ESTATE LEVY HISTORY:
Tax Year Tax Year

(Calendar) Original 6/5 & % increase
Taxing District 2015 2016 2017 2018 2019 2020 12/5 Levy (decrease)
Atlantic 0.58 0.61 0.61 0.61 0.61 0.61 2016 20,348,205 3.5%
GrBville/Capts. Cove Mosq. Contro 0.605 0.635 0.635 0.635 0.635 0.635 2017 20,503,960 0.8%
Metompkin 0.58 0.61 0.61 0.61 0.61 0.61 2018 20,236,654 -1.3%
Lee 0.58 0.61 0.61 0.61 0.61 0.61 2019 20,660,777 2.1%
Pungoteague 0.58 0.61 0.61 0.61 0.61 0.61 2020 Coming soon
Chincoteague 0.49 0.49 0.49 0.48 0.48 0.48

Current Year Budget Estimate: The County FY20 real estate tax revenue budget assumed a CURRENT collection rate of 94.9%for the 12/5/19 levy and 91.0% for the 6/5/20 levy. Note
the Board has extended the payment due date to August 3, 2020 for the first installment of calendar 2020.
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OVERVIEW:

Pe rsonal Prop_ TaxeS'Cu rre nt & Delinq uent Personal property taxes represent the County's second largest revenue

source accounting for 15.7% of all FY20 estimated revenue. The County's
$12.0 total personal property tax rate is composed of separate rates levied for the
General Fund, School Debt Service Fund, Consolidated EMS fund and
District Fire Funds. The revenues shown below and in the graph include all
personal property taxes except for those associated with public service
corporations regardless of what purpose they were levied for.

Millions

$10.0

$8.0

HISTORICAL DATA:

$6.0 9 months Percent

Fiscal Year Annual Target ending 3/31/20 Remainder Collected
8,485,132 4,127,247 4,357,884 49%
$4.0 2017 8,733,531 5,153,978 3,579,554 59%
’ 2018 8,671,702 4,754,169 3,917,533 55%
2019 9,996,061 5,689,612 4,306,449 57%
2020 9,115,114 5,296,936 3,818,178 58%

$2.0

2017 2018 2019

* 9 months ending 3/31/20 * Annual Target

PERSONAL PROPERTY HISTORICAL LEVY HISTORY:

TAX RATES: Tax Year  Original 6/5 & Supplements Total Levy (decrease)

Tax Year 12/5 Levy
Taxing District 2017 2018 2019 2020 8,945,927 849,339 9,795,266
Atlantic . 2017 9,294,636 814,649 10,109,285 3.2%
Metompkin 3.72 3.72 3.72 3.72 3.72 2018 9,711,591 653,126 10,364,717 2.5%
Lee 3.72 3.72 3.72 3.72 3.72 2019] 10,014,451 251,896 10,266,347 -0.9%
Pungoteague 3.72 3.72 3.72 3.72 3.72 2020|Coming Soon
Chincoteague 3.63 3.63 3.63 3.63 3.63
COMMENTS:

Current Year Budget Estimate: The County FY20 personal property tax budget assumed a CURRENT collection rate of 86% for the 12/5/19 levy and 78% for the 6/5/20 levy which is now
due on August 3, 2020.
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illions

M

Thousands

Local Sales and Use Taxes

2017 2018

¥ 9 months ending 3/31/20

$4:3

2019

¥ Annual Target

Recordation Taxes

2017 2018 2019

» 9 months ending 3/31/20

* Annual Target

$318 $324

OVERVIEW:

The Commonwealth of Virginia's sales and use tax rate is 5.3% with 1%
remitted back to the jurisdiction from where the tax was collected. A portion
of the local sales tax that is remitted back must be disbursed to incorporated
towns. The disbursement to the towns is based on school age population.
The graph and historical amounts shown are net of these disbursements.
Local sales and use taxes make up 7% of estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:

OVERVIEW:

The Code of Virginia §58.1-3800 authorizes the County to impose a tax on
deeds contracts and other instruments in an amount equal to 1/3 of the
amount of the state recordation tax. The current state recordation tax is 25
cents per $100 of property value. In addition to the tax on deeds, a grantor
tax is imposed at a rate of 50 cents per $500 of value with 50% of this
retained by the County. These taxes are collected by the Clerk of Circuit
Court and distributed to the County on a monthly basis. Recordation taxes
make up .6% of total estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:
Recordation taxes have outperformed through year to date but please note
the most recent quarter shows comparatively similar numbers to FY 19.
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OVERVIEW:

Com mu nication Tax The State imposes a communications sales and use tax on the charge for or
sale of communication services at a rate of 5%. The State distributes a
portion of these taxes back to localities based on their pro rata share of local
communication taxes collected in FY06. The County uses approximately
37% of this revenue stream to support the operations of the Eastern Shore
911 Commission. Communication taxes make up 1.6% of total estimated
revenue for FY20.

Thousands

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:

¥ 9 months ending 3/31/20 * Annual Target If.the trend in payments contlnyes as the f|r§t three quarters present, it is unlikely that
this revenue source will make its budget estimate for the year.

Personal Prop. Tax Relief Act (PPTRA) Aid Al

The General Assembly passed the Personal Property Tax Relief Act
(PPTRA) in FY98 to gradually eliminate the personal property tax on
$3.5 automobiles by increasing state funds to localities. The amount of aid is
based on the County's a pro rata share of a capped amount set by the State
$3.0 remaining at approximately $3 million. This aid enables the County to reduce
’ taxes on personal use vehicles valued between $1000 and $20,000 by 42%
for calendar 19 and to eliminate taxes on personal use vehicles valued under
$2.5 $1000. These rates can be expected to decrease as taxable values
increase. PPTRA makes up 5.3% of revenue for FY20.

2017 2018 2019

Millions

$2.0

1.5 HISTORICAL DATA:
9 months Percent
$1.0 Fiscal Year Target ending 3/31/20  Remainder Collected

2016 3,055,209 2,902,448 152,761

$0.5 2017] 3,055,209 2,902,448 152,761
2018 3,055,209 2,902,448 152,761

500 2019 3,055,209 2,902,448 152,761
: 2020 3,055,209 2,902,448 152,761
2017 2018 2019 | 2020 -

COMMENTS:
The County receives 5% of this aid in August, 75% in November, 15% in
February and the remainder in May.

¥ 9 months ending 3/31/20 = Target
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Thousands

Thousands

Consumer Utility Taxes

$1,054

2016 2017 2018 2019

® 9 months ending 3/31/20 = Annual Target

Building Permits

$223

2017 2018 2019

¥ 9 months ending 3/31/20 ™ Annual Target

OVERVIEW:

Accomack levies a tax on the purchase of electricity delivered to consumers
by service providers in accordance with Virginia Code §58.1-3814. The tax is
based on kilowatts as opposed to the amount of the bill. The tax rate for
residential customers is $0.00321 while the tax rate for commercial
customers is $0.00342. This tax does not apply to customers located in
towns that provide police or fire protection and water or sewer services, as
they levy their own consumer utility taxes. Consumer Ultility taxes make up
2% of all estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:

This tax has lagged slightly all year.

OVERVIEW:

The Code of Virginia §15.2-2286 provides authority to levy fees for building
code enforcement . The majority of building permit revenue is derived from
fees on new construction and remodels/alterations. Fees are generally
based on square feet however there are several flat fees which also apply.
Building permits make up less than 1% of all estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:

Building permits continue strong versus budget. As a note, the new
permitting software was implemented in FY 20 and maybe having a one year
positive effect on revenue.
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Thousands

Millions

Transient Occupancy Taxes

2017 2018 2019

® 9 months ending 3/31/20 =™ Annual Target

Landfill Tipping Fees

$3.1

2017 2018

¥ 9 months ending 3/31/20

OVERVIEW:

Pursuant to the Code of Virginia § 58.1-3819, the County levies a 5% tax on
the total amount paid for room rental by or for any transient to any hotel or
travel campground. Generally, this tax does not apply within the limits of
incorporated towns who have enacted a transient occupancy tax ordinance;
however, there is one exception. A rate of 2% does apply within the limits of
the Town of Chincoteague who also has enacted a transient tax ordinance.
This exception is the result of an annexation agreement reached in 1989
between the County and Town. Transient occupancy taxes make up 1.1%
of all estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:

OVERVIEW:

The County's landfill enterprise fund is primarily funded from tipping fees.
These charges are based on the number of tons of waste disposed and
account for 5.7% of all estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Target ending 3/31/20 Remainder Collected

COMMENTS:

The landfill tipping fee rate was increased by 7.1% (from $ 75 to $ 80)
effective 7/1/2019. However, year over year comparisons have FY 20
revenue increased by 2.4% through the third quarter. Tonnage as noted on a
separate chart is down 2.3% from same time period in FY 19.
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Millions

Millions

Public Service Corporation Real Estate Taxes

2017 2018 2019

¥ 9 months ending 3/31/20 @ Annual Target

Shared Expense Reimbursements

$3.7 $3.8

2017 2018 2019

¥ 9 months ending 3/31/20 = Annual Target

OVERVIEW:

Public Service Corporation (PSC) property taxes are accounted for
separately from other property taxes due to their method of assessment.

PSC taxable values are determined by the State Corporation Commission
(SCC). The SCC's taxable real estate values are calculated by multiplying
the market value of the property times the assessment ratio as determined by
the State Department of Taxation. PSC real property tax rates are the same
rate as the general real estate tax rate. PSC real estate taxes represent
4.4% of total estimated revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:

OVERVIEW:

Shared expense revenues are those received from the Commonwealth for
the their share of expenditures for activities considered to be a state/local
responsibility. These activities are primarily those of constitutional offices
including operation of the County jail such as jail per diems. Shared expense
reimbursements make up 6.6% of all revenue for FY20.

HISTORICAL DATA:
9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

COMMENTS:
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Vehicle License Fees Pr:e fee .is Ie\(ied on all motor vehicles garaged outside of incor.porate.d towns.

e vehicle license fee is added to the personal property tax bill and is
subject to the collection methods as the personal property tax. The current
vehicle fee is $27.00/$25.00 for motorcycles. Vehicle license fees make up
1% of all estimated revenue for FY20.

$810,000 748,995

710,000
? Sy 630,853
$610,000 576,225 551,171

HISTORICAL DATA:
$510,000 9 months Percent
Fiscal Year Annual Target ending 3/31/20 Remainder Collected

$410,000

2016 653,617 234,143 419,474 36%

$289,219 2017 630,853 259,813 371,040 41%

2310000 g0 1as w25 — 2018 576,225 152,252 423,973 26%

$210,000 L s i g1 I 2019 748,995 289,219 459,776 39%

’ - - 2020 551,171 164,120 387,051 30%
$110,000

COMMENTS:
$10,000 Collection of delinquent vehicle license fees is highly influenced by the

2017 2018 2019 frequency of the issuance of DMV registration stops by the Treasurer's
Office. DMV stops were last initiated in August, 2019. Vehicle license fee
¥ 9 months ending 3/31/20 = Annual Target collection is significantly off from FY 2019.
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Summary Financial Report (Cash/Cash Equivalents And Taxes Receivable Section)

Unrestricted Cash and Cash Equivalents By Day

COMMENTS:
The chart above includes only cash and cash equivalents residing in the County's main operating and investment account. Note the above chart excludes cash reserved for landfill closure

and post closure costs and other restricted funds but does include cash and cash equivalents held by the Accomack County School Board.

Interest Earnings

$12,000.00

$10,000.00

$8,000.00

$6,000.00

$4,000.00

$2,000.00

7/31/2019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020

$0.00 -

~ Library Snap Interest (average monthly balance $1.6 million) * County Checking, Savings & LGIP Interest (average monthly balance $10.4 Million)




Delinquent Property Taxes by Tax Year As of 3/31/2020

1,800,000

1,583,547
1,600,000
1,400,000
1,200,000 1,120,398
1,000,000

800,000 665,812

600,000 o 517,561 YL p—
369,620 371,942 ; 381,974 m—

400,000

————
202,483
53 p— 5% —_— —

Prior Tax Years Tax Year 2014 Tax Year 2015 Tax Year 2016 Tax Year 2017 Tax Year 2018 Tax Year 2019

™ Real Estate ™ Personal Property




Summary Financial Report (Fund Balance Section)

Unrestricted General Fund Balance Fund Balance Committed for a "Rainy Day" as a
% of General Fund & School Funds Revenue
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¥ Committed for a "Rainy Day" ¥ Unassigned ® Other Assignments Goal per Fund Balance Policy

COMMENTS:
Unassigned Fund Balance (aka surplus): The County’s unassigned fund balance was approximately $1.3 million as of June 30, 2018 and grew in fiscal year 2019 to just at $3 million.
This does not include any of the Rainy Day/Stabilization Fund Balance referred to below.

"Rainy Day"/Stabilization Fund Balance: Fund Balance committed for a "Rainy Day/Stabilization" is equal to $11.4 million or approximately 14% of general fund revenue as of 6/30/2019.
The long-term plan is to increase it to 16.7% of revenue by 2024. The Board of Supervisors has approved an additional transfer to the "Rainy Day/Stabilization" fund of $855,944 which
occured as part of closing the 2019 fiscal year.
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Accomack County Number & Unemployment

(Unemployment rate not seasonally adjusted)

2.7%

The State and Federal Unemployment Rates for

Month
3/20 were 3.3% and 2.8% respectively.

=== Employment Unemployment Rate

Total County Debt Service By Fiscal Year

Millions

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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Landfill Billable Tons of Waste Received
Through 3rd Quarter By Fiscal Year
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