Eastern Shore of Virginia
Community Policy and Management Team

Eastern Shore CPMT Meeting

CPMT Chair, Vicki Weakley called the ES CPMT meeting to order at 1:57 PM on June 2,
2022 at the Accomack County DSS, in Accomac, Virginia. Present were, Jennifer Annis,
Terra Custis, Kathy Lewis, Mozella Francis, Nadj Plowden, Marcus Riley, Mimi Sedjat
and Rudy Zavala.

On a motion per Jennifer Annis and seconded by Kathy Lewis CPMT approved the
minutes from May 5, 2022 and May 13, 2022 with the corrections of revising emergency
meeting minutes from 5/13/22, capturing that Rudy Zavala made the second motion to
adjourn the emergency meeting.

There were no case reviews or funding approvals for this CPMT meeting.
New Business:

e CPMT discussed the interagency collaboration and warm transfer process for
referring cases to CSA. CPMT had a consensus agreement that, if needed, an
interagency collaboration team meeting would take place for case assignments
for referrals.

e CPMT reviewed CQI data for FY 22 ESCSA program. CPMT reviewed and
discussed demographics and child count by service placement type. During its
review CPMT had a consensus agreement that CPMT would continue to analyze
data and characteristics that have changed in the community that may have
impacted CSA referrals. CPMT decided that by September 2022, they would
create a survey that would focus on questions that would assist with data
analysis to share with its partners and stakeholders in the community whom
make referrals to CSA.

e The CSA Coordinator provided CPMT with updates pertaining to the FY 2021-
2022 OCS state audit. The CSA Coordinator shared that he did meet with the
OCS auditor on 5/12/22 and was informed that the auditing process is still
ongoing as there were a few localities ahead of the Eastern Shore. The CSA
coordinator shared speculations of when the final stages of the audit would take
place in order to ensure all details are covered and the appropriate trainings
would be developed to continue to support the success of the Eastern Shore
CSA program.

e The CSA coordinator also provided CPMT with updates pertaining to Medicaid
budget impacts on CSA for FY 23. The increase of 12.5% for community based
behavioral health services would go into effect by July 1, 2022 pending governor
approval.

e The CSA coordinator also informed CPMT of the Virginia Private Day Special
Education rate study implementation trainings sponsored by Public Consulting



group. The information on how to join these two virtual trainings, scheduled for
6/17/22 and 6/29/22, was provided.

With no further business to discuss Marcus Riley motioned to adjourn and Kathy

Lewis seconded the motion. The Eastern Shore CPMT adjourned at 4:08 pm.

The next regularly scheduled CPMT is July 7, 2022 at the Accomack County DSS in
ccomac, Virginia.

Rudy Zavala, CSA Coordinator
(Scribe)




