MINUTES OF THE


ACCOMACK‑NORTHAMPTON


TRANSPORTATION DISTRICT COMMISSION
A regular meeting of the Accomack‑Northampton Transportation District Commission was held at the Eastern Shore Chamber of Commerce Office, Melfa, Virginia, on Tuesday, January 2, 2024, at 5:30 p.m.   
Present:


Donald L. Hart, Jr., Chairman  

John R. Coker, Vice Chairman

C. Reneta Major, Secretary-Treasurer


Ernest L. Smith, Jr.


(Vacant Accomack appointee)

Oliver H. Bennett
Ex‑Officio member present:

Linda Balderson 
Nonmembers present:


George Mapp, Eastern Shore Rail Trail Foundation 

Phil Thompson, Virginia Regional Transit

Bill Moore, STAR Transit


Sid Camden, Buckingham Branch Railroad


Jackie Phillips, Canonie Atlantic Co.
Jim Outland, Canonie Atlantic Co. 

H. Spencer Murray, Canonie Atlantic Co.

Ron Wolff, Canonie Atlantic Co. 


Chris Isdell, Virginia Department of Transportatio n

In Re:  Call to Order
The Chairman called the meeting to order and indicated that a quorum was present.   
In Re:  Invocation

The invocation was given by Ms. Major.
In Re:  Statements from the Public


There were no statements from the public.

In Re:  Account Balances
The monthly Assistant Secretary-Treasurer's report showed an ending balance at December 31 of $76,286.00.    
In Re:  Minutes of December 5, 2023
Motion was made by Ms. Major, seconded by Mr. Bennett, that minutes of the meeting of December 5, 2023, be approved.  All members were present and voted “yes.”   The motion was passed.  
In Re:  Public Transportation Report


The following Management Report was distributed:
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STAR Transit Management Report

January 2nd 2024

Operations
· December 2023 ridership totals are not available due to the timing of month end reports. Ridership information will be provided at the January 2024 meeting. 

· STAR Transit’s National Transit Data statistics such as ridership, revenue mileage, as well as fleet vehicle listings and accident information for FY23 have been submitted to DRPT as required.

Human Resources

· On December 16th, STAR Transit hosted a Holiday gathering for the Vehicle Operators at the Tasley Virginia facility. 

Marketing and Outreach

· Longtime DRPT representative and STAR Transit grants manager Steven Hennessee retired effective December 29 2023. Kyle Trissel has been selected as Steven’s replacement.  

Training

· There were no scheduled trainings during the month of December due to holiday’s and scheduled absences. 

Transit Capital and Infrastructure 

· STAR Transit will receive a DPRT state sponsored Transit Development Plan update during FY24 utilizing one of the state’s bench contractors. There is no cost to STAR Transit for this project.

· STAR Transit received approval for a merit technical assistance grant for FY24 to assist with a fleet electrification study. STAR had applied several years ago, with a pledge of approximately $20k-$25k dollars in local match funding but was denied. This grant and project is to assist the transit organization in determining the most suitable route  for electric vehicles utilization, charging systems and appropriate vehicle application. There will be a local match requirement for this project from the ANTDC.   Motion was made by Mr.  Coker, seconded by Mr. Bennett that the ANTDC commits to provide the required local match, up to $10,000, for the EV study.  All members were present and voted “yes.”   The motion was unanimously passed.
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* * * * *
	
	
	
	
	
	30-Nov-23
	
	
	
	
	

	STAR  TRANSIT 2023-2024
	
	 
	
	
	
	
	
	

	
	
	
	
	 
	Passengers

	Month
	Total Revenue
	Total Expenses
	Surplus/Deficit
	 
	Month
	
	2023-2024
	
	2022-2023 Trips
	Total Cost

	
	
	
	
	 
	
	
	
	
	
	

	Oct.
	$115,850.96
	$95,960.85
	$19,890.11
	 
	Oct.
	
	9,323
	
	           7,206 
	$10.29

	Nov.
	$137,599.85
	$141,870.26
	-$4,270.41
	 
	Nov.
	
	8,701
	
	           7,538 
	$16.31

	Dec.
	
	
	$0.00
	 
	Dec.
	
	
	
	           7,462 
	#DIV/0!

	Jan.
	
	
	$0.00
	 
	Jan.
	
	
	
	           7,992 
	#DIV/0!

	Feb.
	
	
	$0.00
	 
	Feb.
	
	
	
	           7,408 
	#DIV/0!

	Mar.
	
	
	$0.00
	 
	Mar.
	
	
	
	           8,009 
	$0.00

	Apr.
	
	
	$0.00
	 
	Apr.
	
	
	
	           7,691 
	$0.00

	May
	
	
	$0.00
	 
	May
	
	
	
	           8,880 
	$0.00

	June
	
	
	$0.00
	 
	June
	
	
	
	           7,801 
	$0.00

	July
	
	
	$0.00
	 
	July
	
	
	
	           7,332 
	$0.00

	Aug.
	
	
	$0.00
	 
	Aug.
	
	
	
	           8,644 
	$0.00

	Sept.
	
	
	$0.00
	 
	Sept.
	
	
	
	           8,491 
	$0.00

	
	
	
	
	 
	
	
	18,024
	
	         94,454 
	

	TOTAL
	$253,450.81
	$237,831.11
	$15,619.70
	 
	AVERAGE COST PER PASSENGER ->
	$13.20

	 
	 
	 
	 
	 
	AVERAGE PASSENGERS PER MONTH ->
	9,012 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Passengers per Mile
	 
	Cost per Mile

	
	
	
	
	 
	
	
	
	
	
	

	Oct.
	0.21 
	April
	#DIV/0!
	 
	Oct.
	
	$2.14
	
	April
	#DIV/0!

	Nov.
	0.20 
	May
	#DIV/0!
	 
	Nov.
	
	$3.32
	
	May
	#DIV/0!

	Dec.
	#DIV/0!
	June
	#DIV/0!
	 
	Dec.
	
	#DIV/0!
	
	June
	#DIV/0!

	Jan.
	#DIV/0!
	July
	#DIV/0!
	 
	Jan.
	
	#DIV/0!
	
	July
	#DIV/0!
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	#DIV/0!
	Aug.
	#DIV/0!
	 
	Feb.
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	Aug.
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	#DIV/0!
	 
	Mar.
	
	#DIV/0!
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	#DIV/0!

	
	
	
	
	 
	
	
	
	
	
	

	
	
	
	
	 
	TOTAL
	
	
	
	
	

	AVERAGE MONTHLY PASSENGERS PER MILE
	0.21 
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	$2.71

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	 
	
	
	
	
	
	

	Hourly Cost
	 
	Passengers per Hour

	
	
	
	
	 
	
	
	
	
	
	

	Oct
	$54.90
	April
	#DIV/0!
	 
	Oct
	
	5.3 
	
	April
	#DIV/0!

	Nov.
	$85.30
	May
	#DIV/0!
	 
	Nov.
	
	5.2 
	
	May
	#DIV/0!

	Dec.
	#DIV/0!
	June
	#DIV/0!
	 
	Dec.
	1
	#DIV/0!
	
	June
	#DIV/0!

	Jan.
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	July
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	1
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	TOTAL
	
	
	
	 
	
	
	
	
	
	

	 
	AVERAGE TOTAL HOURLY COST
	$69.72
	 
	AVERAGE PASSENGERS PER HOUR
	5.3 

	
	Budget CPH
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	Route Location
	Passenger Totals
	Operating Hours
	
	Mileage
	
	
	
	
	

	
	Red
	1,138
	220.50
	
	5,991
	
	
	
	
	

	
	Purple
	1,338
	215.25
	
	5,549
	
	
	
	
	

	
	Gold
	965
	105.00
	
	2,694
	
	
	
	
	

	
	Gold H2Expansion
	956
	126.00
	
	3,314
	
	
	
	
	

	
	Accomack On Demand(Green)
	615
	189.00
	
	4,407
	
	
	
	
	

	
	Blue
	703
	131.25
	
	2,922
	
	
	
	
	

	
	Blue H2Expansion
	711
	115.50
	
	2,932
	
	
	
	
	

	
	Silver
	765
	252.00
	 
	6,799
	
	
	
	
	

	
	Yellow
	1,255
	220.50
	 
	5,165
	
	
	
	
	

	
	Rt.13 Express
	255
	88.20
	 
	2,948
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	1,663.20
	
	42,721
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	3,411.10
	87,667
	0
	
	
	
	
	
	
	


* * * * *

In Re:   State’s Comments


Ms. Balderson noted that the Department’s new website grant system is up-and-running.  February 1st is the grant deadline.
In Re:  Melfa Airport Update

Mr. Hart provided no report.
In Re:   Wallops Update

Mr. Wolff noted that even as an outgoing Accomack Supervisor, as he learns information concerning Wallops, he will be happy to report same to the group.    He noted that he believes the reality of human space flight out of Wallops is coming closer to fruition as they are looking for nearby land for expansion purposes.  
In Re:  Railroad Comments

Although absent, Mr. Cliff Grunstra provided the following car count and related comments:

Coastline Chemical


17

Pep-Up



  6

Sharp Energy



10

Total




33
“As a brief update, the railroad construction projects are progressing well, service timing is normalizing, and as you can see from the December volume report I sent earlier, propane shipments are starting to pick up for the winter season. I believe the Tri-Gas purchase of Pep-Up will be a good thing overall for rail volumes to the Lecato terminal. Perdue shipments out of Hallwood are on hold for now as they await the wheat harvest.”

Mr. Sid Camden of BBRR said that the railroad met its budgeted car count for last year.

In Re:   VDOT Report


Mr. Chris Isdell, Residency Administrator, said that VDOT was busy with drainage issues due to the recent rains including work in Melfa, Accomac, and Cape Charles.    The Shields Bridge replacement project is out to bid with completion in May, 2025.    Concrete repairs have been performed near  Cheriton.   In response to a question from Mr. Bennett, Mr. Isdell said that within the next two years, VDOT will be working on plans to alleviate drainage issues in the Virginia Street area of Exmore.

On another topic, Mr. Bennett asked if a blinking light could be installed near the Eastern Shore Area Agency on Aging facility in Hare Valley.  He said that they provide Head Start classes there so it should be thought of as a school facility.   Mr. Isdell responded that it is the responsibility of the school district to buy, install and  maintain these blinking lights; several schools in Accomack County have done so.    

Mr. J. D. Sharpley of Canonie Atlantic asked if Mr. Isdell could relocate an existing stop sign at an intersection of Sign Post Road and Davis Road; its placement is causing confusion.   Mr. Isdell said that he would investigate.

In Re:   New Mileage Rate

Motion was made by Ms. Major, seconded by Mr. Coker, that the Commission approve the new mileage rate of $0.67 (from $0.655) effective January 1, 2024.   All members were present and voted “yes.”   The motion was unanimously passed.  
In Re:   Recess/Adjourn

Motion was made Mr. Coker, seconded by Ms. Major, that the meeting be recessed until after the meeting of the Board of Directors of Canonie Atlantic Co.    All members were present  and voted “yes.”   The motion was unanimously passed.   The meeting was recessed.

Following the Canonie Atlantic meeting, the Chairman reconvened the meeting.  

Motion was made by Mr. Coker, seconded by Mr. Bennett, that the meeting be adjourned.  All members were present and voted “yes.”   The motion was unanimously passed.    The meeting was adjourned.
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